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How To Handle Human Resources

Desy Setiowati, S.Pd.,M.M.

Change Management

http://www.slidebooks.com/


Change management is a structured 

approach to transitioning individuals, 

teams, and organizations from a 

current state to desired future state
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Change Management is the 

art to design and manage the 

transition as painless as 

possible in order to reduce 

friction and inefficiencies.



REASONS FOR CHANGE

INTERNAL

-    New leader

- Crisis

- Performance 
gap

- Great turnover

- Financial

EXTERNAL

-   Politic

- Economy

- Social

- Policy

- Technology

- Competitors



dis·rup·tion /disˈrəpSH(ə)n/

disturbance or problems which interrupt an event, 
activity, or process.





TYPES OF 
CHANGES

Transformational

Personnel

Unplanned

Organizational - Wide

Remedial



Obstacles

0% 40% 80%

Employee 
resistance

Communication 
breakdown

Insufficient time
Devoted to training

Staff turnover during
transition

Costs exceeded 
budget

76%

72%

44%

36%

32%



Portfolio  Designed
You can simply impress your audience and 

add a unique zing and appeal to your 
Presentations. I hope and I believe that this 

Template will your Time, Money and 
Reputation. 

Get a modern PowerPoint  Presentation 
that is beautifully designed.      

PowerPoint  
Presentation

BASAL GANGLIA

AMYGDALA

Daily activities, 
repetition, 

comfort zone

Complex,
unfamiliar concept



Change Management = Handle People





Know all the lingo, attend the 
seminars but don’t do 

anything

HANGERS – ON

THE WOODTHE SHARP ONES THE ERASERS

THE LEADERS

THE FERRULES

First to adopt 
technologies, 

document, and share 
practice warts & all

They watch the leaders, 
grab the best bits, learn 
from mistakes and do 

great stuff

Would use tech if 
someone else sets it 
up and shows them 

how - to keep it 
running

Hold tightly onto 
what they know. 

Tech has no place in 
their classroom

Endeavour to Undo 
much or all the work 

of the leaders



1.
CLEAR VISION 
AND STRATEGIES



2.

COMMUNICATE, COMMUNICATE AND 
COMMUNICATE



3.

Catalyst
Role model

Motivator Discomfort



BUILD THE 
GUIDING 

TEAM

. 4. 



Know all the lingo, attend the 
seminars but don’t do 

anything

HANGERS – ON

THE WOODTHE SHARP ONES THE ERASERS

THE LEADERS

THE FERRULES

First to adopt 
technologies, 

document, and share 
practice warts & all

They watch the leaders, 
grab the best bits, learn 
from mistakes and do 

great stuff

Would use tech if 
someone else sets it 
up and shows them 

how - to keep it 
running

Hold tightly onto 
what they know. 

Tech has no place in 
their classroom

Endeavour to Undo 
much or all the work 

of the leaders



5. PROVIDE 
TRANSITION TIME



Bridges’ Three Phases of Transition

Time



MAKE IT HAPPEN6.



REWARD PUNISHMENT 





YSKI 4.0.





PEMBELAJARAN KUNO
TEKNOLOGI KUNO

PEMBELAJARAN MODERN
TEKNOLOGI KUNO

PEMBELAJARAN MODERN
TEKNOLOGI MODERN

PEMBELAJARAN KUNO
TEKNOLOGI MODERN



BEING QUIET

MEMORIZING

COUNTING

LISTENING

WRITING NOTES

ANSWERINGDRILLING

OTHER SKILLS??



ESSENTIAL SKILLS
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DIGITAL SYSTEM
GLOBAL SCHOOL

FUTURE STRATEGIES
LONG LIFE LEARNERS

YSKI 4.0
PEMBELAJARAN

INTRA – EXTRA
FIELD TRIP
ODL, DLL







DISCUSSI
ON

KIND OF CHANGE

STRATEGIE
S
HUMAN RESOURCES

HOW TO MAKE IT HAPPEN

REWARD & PUNISHMENT
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